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Week 6 Discussion 2 Response to Dr. Brown
Hello Dr. Brown,
Organizations are often reluctant to use assessments for various reasons. Firstly, assessment processes require certain human resources and other facilities that may be costly to the organization. For instance, some assessment instruments require certain qualified personnel to administer and interpret. Assessments can also be time-consuming to organize, administer, and interpret results (Trenerry & Paradies, 2012). Assessments that involve providing feedback regarding a fellow employee’s behaviour are often uncomfortable especially when someone provides negative remarks about one of their workmates. Such assessments can also be unproductive if an individual provides feedback that is not objective and focuses on non-work-related behaviors of the individual being assessed (Ryan & Tippins, 2010).
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